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Abstract 
If entrepreneurship education is to produce entrepreneurial founders capable 
of generating real enterprise growth and wealth, the challenge to educators 
will be to craft courses, programs and major fields of study that meet the 
rigors of academia while keeping a reality-based focus and entrepreneurial 
climate in the learning experience environment. The aim of this paper is to 
motivate individuals to become entrepreneurs and to equip them with the 
right skills to turn opportunities into successful ventures, whether in a small 
business, large corporate organisation or social enterprise. The researcher 
made use of secondary data collected from documentary work in journals, 
newspapers and Internet. The paper therefore recommends that 
entrepreneurship education and training must primarily include process and 
action-oriented approaches; as well as discovering, evaluating and 
exploiting business opportunities available. 

 
Introduction 

Entrepreneurship refers to an individual’s ability to turn ideas into action. He covers 
creativity, innovation and risk taking, and the ability to plan and manage projects in order to achieve 
objectives. This supports everyone in day-to-day life at home and in society, makes employees more 
aware of the context of their work and better able to seize opportunities, and provides a foundation for 
entrepreneurs setting up social or commercial activities.  

Entrepreneurship training should not be confused with general business or economic 
studies, as its goal is to promote creativity, innovation and self-employment. In this research, it was 
therefore agreed that existing activities and programmes qualify as training for entrepreneurship if 
they include at least two of the following elements: 
(a) Developing those personal attributes and generally applicable (horizontal) skills that form the 

basis of an entrepreneurial mindset and behaviour. 
(b) Raising student’s awareness of self-employment and entrepreneurship as possible career 

options;  
(c) Work on practical enterprise projects and activities, for instance students running mini 

companies;   
(d) Providing specific business skills and knowledge of how to start and successfully run a 

company.  
 According to Shailer (1994), the entrepreneur, now a widely used term has considerable diverse 
meaning associated with the intended interest of the users. The aim of this paper is to motivate 
individuals to become entrepreneurs and to equip them with the right skills to turn opportunities into 
successful ventures, whether in a small business, large corporate organisation or social enterprise.  
 
Conceptual Framework 
Entrepreneurship 

This is a creative process of organizing, managing an enterprise and assuming the risk 
involved in the enterprise. In a similar vein, Hisrich and Peters (2002: 10) see entrepreneurship as a 
"process of creating something new and assuming the risks and rewards". This definition stresses four 
important aspect of entrepreneurship: 

i. Creation process - creating something new of value to the entrepreneur and customer 
ii. Entrepreneurship requires the duration of the necessary time and effort; 
iii. Risk taking is involved - financial, psychological and social; and 
iv. The reward needed in the form of profit, personal satisfaction, independence, etc. 

Awodun (2005) adopts the same process approach to define entrepreneurship as an act of: 
(i) Recognizing opportunities in your environment; 
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(ii) Mobilizing resources to take advantage of such opportunities; 
(iii) Ensuring the provision of new or improved goods and services to customers; and 
(iv)  Obtaining profit in return for the risk to dare. 
Entrepreneurship is therefore "about learning the skills needed to assume the risk of 

establishing a business ... developing the wining strategies and executing them with all the vigor, 
persistence and passion needed to win any game" (Inegbenbor, 2006). Aruwa (2006) sees 
entrepreneurship as "The willingness and ability of an individual to seek for investment opportunities, 
to establish and run an enterprise successfully". Entrepreneurship serves as a linchpin between 
invention, innovation, and introduction of new products and services in the marketplace and also 
enables the entrepreneurs to act as engines of growth in the economy (Ketchen, 2003; Venkataraman, 
1997). Entrepreneurship is therefore linked to entrepreneurial opportunities, the compelling forces 
enabling entrepreneurs to introduce or develop new products or services. Dutta and Crossan (2005) 
define entrepreneurial opportunities "as being a set of environmental conditions that lead to the 
introduction of one or more new products or services in the marketplace by an entrepreneur or by an 
entrepreneurial team through an existing ventures or a newly created one." It is in a similar vein, that 
Aina & Salao (2008) see entrepreneurship as comprising "any purposeful activity that initiates, 
maintains or develops a profit oriented business interaction with internal situation of the business or 
with the economic, political and social circumstances surrounding the business".  

Entrepreneurship is simply concerned with what an entrepreneur actually does - the utilization 
of resources in managing an enterprise and assuming the risks and maximizing profit from the 
business venture. It is a very dynamic process of creating incremented wealth for the well being of 
both the entrepreneur and individuals in society. Successful entrepreneurship requires the 
entrepreneur to posses certain managerial skills. These skills are the ability to conceptualize and plan 
effectively; ability to manage other individuals, ability to manage time effectively and to learn new 
techniques in handling business operations; and ability to adopt to change and to handle changes in 
our environment. 

One of the popular and a very simple definition given by Falkang & Alberti (2000) is that 
entrepreneurs are people with entrepreneurial spirit. Entrepreneurship spirit is a gift that inspires 
others to become the best they can be, from passion and positivity to leadership and ambition.  

Shepherd and Douglas (1997) defined entrepreneurship education as “the essence of 
entrepreneurship is the ability to envision and chart a course for a new business venture by combining 
information from the functional disciplines and from the external environment in the context of the 
extraordinary uncertainty and ambiguity which faces a new business venture it manifests itself in 
creative strategies, innovative tactics uncanny perception of trend and market mood changes, 
courageous leadership when the way forward is not obvious and so no. what we teach in our 
entrepreneurship classes should serve to instill and enhance these abilities. 
 
Entrepreneurship Training 

Entrepreneurship training can be define as structured, formal conveyance of entrepreneurial 
knowledge; entrepreneurial knowledge as the concepts, skills, and mentality individual business 
owners use during the course of starting and developing their growth-oriented businesses; and 
entrepreneurial learning as the active and cognitive processes individuals employ as they acquire, 
retain and use entrepreneurial knowledge (Young 1997). Entrepreneurs, in order to be able to solve 
emerging problems and to increase business results of their enterprises, need to learn 
continuously through self-directed learning, as well as through formal education and training. Overall 
satisfaction is denned as an emotional reaction to a product or service experience (Spreng, 
MacKenzie, and Olshavsky 1996). 

Atiomo (2000) described training as the process of acquiring knowledge, skills and attitudes 
for the sole purpose of executing a specific or present job more effectively and efficiently. This 
suggests that the scope and range of knowledge, attitudes and skills acquisition is narrow and limited 
in nature during training activities. 

Entrepreneurs learn in the real world through “adaptive” learning (Gibb, 1995). They are 
action oriented and much of their learning is experientially based (Rae & Carswcl, 2000). They also 
learn by doing which encompasses activities like trial and error as well as problem solving and 
discovery (Deakins & Freel, 1998; Young & Sexton, 1997). For Smilor (1997) learning is not an 
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optional extra, but is central to the entrepreneurial process: Effective entrepreneurs are exceptional 
learners. They learn from everything. They learn from customers, suppliers, and especially 
competitors. They learn from experience. They learn by doing. They learn from what works, and more 
importantly, from what doesn't work. Governments in Nigeria have introduced a range of policies to 
encourage educational institutions and private sector training providers to develop entrepreneurial 
education and training programmes. Such programmes not only aim to develop entrepreneurial 
behaviours but also raise awareness of enterprise and entrepreneurship as a potential way of life and 
future career. 

Although, a number of academic and policy questions are beginning to emerge as to what is 
the most appropriate way to deliver entrepreneurship education and training (i.e. issues of pedagogy) 
and what types of education and training have the greatest impact (i.e. effectiveness and 
appropriateness). 

This meta-narrative concerning a lack of entrepreneurs and entrepreneurial spirit has been 
translated into a variety of programmes and initiatives designed to create an awareness about 
entrepreneurship and foster entrepreneurial activity. A key element has been a focus on motivating 
individuals to start their own business. A range of organisations and institutions arc involved in the 
delivery of such programmes ranging from skill acquisition programmes by government agencies and 
local enterprise agencies to Chambers of Commerce, professional associations, to Universities, 
Polytechnics and business schools in Nigeria. 
 
Contributions of Entrepreneurs to Economic Growth 

The government places greater emphasis on entrepreneurial development in Nigeria. The 
National Universities Commission's 1989 Approved Minimum Academic Standards for teaching of 
courses in business schools at the undergraduate level has a compulsory course on "Entrepreneurial 
Development". This course is meant to create opportunities for graduating students of business 
management and related disciplines to learn entrepreneurial skills to help them venture into setting up 
businesses. The programme is also intended to assist the government in reducing unemployment 
through self-employment. 

The government is therefore heavily concerned about developing, small scale business 
operators or indigenous entrepreneurs, who can assist her in economic/ national development - being 
self-employed and reducing unemployment, creating more employment opportunities and given the 
citizens a sense of self worth and confidence. Anyanwu et al., (2003) in a survey found that the 
beneficiaries in Small And Medium Industries Equity Investment Scheme (SMEEIS) recorded 
significant increases in employment in their enterprises, following the injection of SMEEIS funds. In 
Nigeria, small and medium enterprises are known to have contributed significantly to economic 
development, job creation and sustainable livelihood (NIPC, 2003). Owualah (1999) notes that the 
small firms make both social and economic contributions to our development process. The social 
benefits are in terms of transforming traditional or indigenous industry; stimulating indigenous 
entrepreneurship and technology; creating jobs, and redistributing wealth and income. The economic 
benefits involve the utilization of local resources- the dispersal and diversification of economic 
activities and the mobilization of savings. Entrepreneurs constitute a veritable force in the promotion 
of an entrepreneurial culture. This, according to Ilesanmi (2000) is so since the entrepreneurs "become 
models to be initialed [sic] by potential entrepreneurs because of the successful images already 
portrayed by the existing entrepreneurs". Onuoha (1994) equally notes that the small and medium 
scale enterprises provide the sources of material and labour inputs for bigger activities in the country.  

They also contribute to increased regional business activities of the West African and other 
African countries through the export of manufactured goods by Nigeria entrepreneurs. 

A holistic assessment of the role of the entrepreneurs shows that they are making significant 
contribution to national development. Based on statistics sourced from CBN publications of various 
years, Aruwa (2006) finds in 2003, small and medium enterprises in Nigeria contribute 90 percent to 
total number of industrial establishment; 70 percent to total industrial employment and 10-15 percent 
to total industrial production. This supports the results of an earlier study by Fadahusi (1992), which 
states that SME represents 90 percent of (he enterprises in the ACP (African, Caribbean and Pacific) 
countries. This sector also provides 70 percent employment opportunities for the citizens and promote 
indigenous technology. Kuratko and Hodgett (2003) note that small business enterprises employ 53 
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percent of the private work-force and accounted for 47 percent of sales and 51 percent of private 
sector gross domestic product GDP. Ogundele and Oni (1995) therefore conclude that the small and 
medium enterprises (smes) or the entrepreneurs are the dominant feature in the economies of both 
developed and developing countries. Accordisg to Inegbenegbor (2006) the entrepreneurs or small 
and medium enterprises help to "raise the level of productivity in the economy by harnessing and 
utilizing resources more effectively. Entrepreneurs are innovators developing new technologies, new 
products and services, or adapting existing technologies to new ones". As promoters of change and 
initiators of development activities, entrepreneurs are a rare breed of people with rare abilities to 
identify and exploit opportunities, to improve the status of our society, while maximizing benefits 
from their venturesomeness. The entrepreneurs usually start as a downtown comer shop, or business 
outfit of a family size, to grow to become a big business concern like the Dangotes, Ekenedili 
Chukwus, Ibrus, Odutolas, Fola Adeolas, and others. These are well-known and successful Nigerian 
entrepreneurs with large conglomerates or business empires under their control. What helps them 
going over the years despite obstacles, are the development of special skills, attitudes and behaviours, 
which enable them to preserve and perform their roles in society. Success comes only through such 
disciplined orientation and commitment to a course of action. The Nigeria entrepreneurs must acquire 
the requisite entrepreneurial competencies through regular training and development programmes to 
avoid entrepreneurial failures in their business ventures. 

The perception that opportunity recognition and evaluation is the cornerstone of 
entrepreneurship is both an art and a science - blending observation, market insight, and adaptation - 
from which emerges both the identification of need in the marketplace and the idea for a service of 
product that meets that need at an acceptable price. Entrepreneurs have a knack for looking at the 
usual and seeing the unusual, at the ordinary and the extraordinary. Consequently, they can spot 
opportunities that turn the commonplace into the unique and unexpected, whether in establishing their 
own business or a new venture team in a large organisation. This combination of intuitive skills and 
applied knowledge can be taught and refined.  

Having distilled an opportunity, the entrepreneur must be willing and capable of marshalling 
the resources to pursue that opportunity without any assurances of the outcome or rewards, i.e. in the 
presence of risk and uncertainty. The second area of skill and knowledge needed by the entrepreneur 
is therefore the ability to transform the idea into a viable plan and to be able to articulate and 
communicate that plan with enough conviction and passion in order to procure the resources needed 
to create the new enterprise. This range of abilities can also be greatly enhanced through effective 
education. 

A third very important set of skills includes those needed to build a team and a whole 
organisation to deliver the product or service to the market which inspired the original recognition of 
opportunity. This development stage is usually associated with and related to the transition from start-
up to a fully articulated and complex enterprise structure. However, obtaining resources and support 
of other internal and external stakeholders to create a venture may be more difficult for those 
establishing a social enterprise or working within a new product division within a larger organisation.  

 
Support for Schools and Teachers 
 School need to be given more support for introducing entrepreneurship programmes, for 
example with: organizing and development programmes and teaching tools, raising awareness among 
school management; providing counseling for school and teachers; ensuring initial and continuous 
training of teachers; and facilitating links and cooperation between school and the local community. 
 Teachers need to have the right competences and experience for teaching entrepreneurship. 
The best way of ensuring this on a long-term basis is to include teaching in entrepreneurship in 
compulsory initial teacher training programmes. Creative thinking and innovation should be the main 
pillar of such training: the learning environment should appeal to the student’s desire to experiment. 
 Teachers should also be able to participate in ongoing continuing professional development in 
the field, thus ensuring that the competences acquired do not become obsolete. This professional 
development could take place in the vocational school as a part of in-service learning or externally 
with training providers with expertise in teaching entrepreneurship. Real entrepreneurs and business 
people should also contribute to teacher’ training.          
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How can Entrepreneurship be Taught? 
It seems then that what we can hope to teach is a skill set based on a platform of conceptual 

knowledge. A critical question here is: how can these skills and this mentality are conveyed to 
prospective entrepreneurs? The experience and researches in 1980s and 1990s suggests that it is 
difficult to acquire entrepreneurial skills, or indeed the mentality for entrepreneurship by conventional 
pedagogic routes. One of the pedagogic difficulties of teaching entrepreneurship stems from the 
complex and diverse range of entrepreneur-opportunity situations. For example, every entrepreneur 
has different opportunity costs and may pursue opportunities which vary greatly in terms of 
technology, innovation, risk, uncertainty, and financial implication. The social entrepreneur has set of 
different motivations and drives to the university graduate wishing to start a bio-technology venture. 
Furthermore, the entrepreneurship process evolves constantly; hence we can only glimpse a snapshot 
of the movie. 

Traditional approaches to entrepreneurship education have been conceived in two separate 
encapsulated arenas: the university and the training organisation. The university has provided 
cognitive, planning frameworks, and the training organisation has taught, often informally, skills in 
applying theory to practice, 'too often those individuals participating in entrepreneurship education 
and training programmes have been moving from one arena to another in sequential fashion. To cover 
a continuum of learning requires a better articulation and integration of business schools, technology 
parks and government agencies, as well as an orchestration of lecturers, seasoned entrepreneurs, 
consultants and financiers. 

 
Conclusion and Recommendations 

Entrepreneurship should be taught to students in all disciplines in the institution. It is not out 
of place to say that many business ideas emerge from non-business disciplines but are often waved 
aside or ignored because students are not sufficiently educated in the knowledge and skills required. 
However there seems to be agreement in terms of how to develop entrepreneurial behaviours, but 
there is a lack of consensus as to how to measure the outcomes from such activities particularly with 
how to define entrepreneurship education and training and how to develop a coherent body of 
thinking which can be used by training organisations and educational institutions to encourage more 
entrepreneurial activity. 

A variety of pedagogical tools can be used in entrepreneurship education and training, such as 
lectures, readings, entrepreneurs' testimonies, case analysis, case development, journal writing and 
computer simulations. However, evidence shows that 'practice by doing' induces the highest retention 
rates. Students, who actually write a business plan, take part in a game where they have to make some 
decisions or even set up a real business venture; will learn much more than those attending traditional 
classroom lectures. 
 
The Implications arc Twofold 
•   Entrepreneurship education and training must primarily include process and action-oriented 
approaches. Students who wish to be entrepreneurs effectively learn only if they take part in the 
process. That is, any accredited education pro grain me should include dialogue, rather than 
monologue, involving all students in knowledge creation. If the ambition is to provide knowledge in 
rather than about-entrepreneurship, then there is a need for action and experiential learning .This 
learning process should ideally be embedded in the task environment of the individual or organisation 
(e.g. region, university, firm). 
• The approach must be multi-disciplinary. Discovering, evaluating and exploiting business 
opportunities requires a variety of knowledge and skills related to the technical, financial, legal, and 
market dimensions of the project. Therefore, an effective education programme will help the 
prospective entrepreneur to cope with the complexity and ambiguities of entrepreneurship. Such a 
programme will ideally draw on several disciplines and teaching methods in order to understand the 
process of sense making and how to learn to manage it with wisdom. 
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